
Managing New York City's 
Energy Conservation Program 

New Yori( City established the New Yori( City Energy Conservation Capital Program 
to Identify and Implement energy conservation measures in government-owned 

buildings. Although many problems have arisen from a program of this magnitude, 
overall the program has been a success. 
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I N future years. the 1970°s may well be remembered as 
the decade In which energy shortages and oscatatlng 

costs lirst made headlines. Neither Individuals nor organiza. 
lions have boon immune to the impact of skyrocketing ener
gy costs. 

A case in point Is the City of New York. By early 1982 
total energy expenditures were ovor $300 million and had 
climbed from one percent of the city budget in 1978 to two 
percent. II was prOjected that without the Implementation of 
widespread conservation measures, energy outlays would 
soar to overSSOOmlllion by 1985. 
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The New York City Energy Conservation capIIaI Pro
gram (ECCP) Is a budget-conscious city management's re
sponse 10 these escalating energy costs. Conceived during 
the oil crisis of 1979-80. Its purpose is 10 ldenlily and imple
ment energy conservation measures (ECM"s) in govern
ment-owned buildings such as museums, libraries, coun
houses. ollioe buildings. pallce precincts. and prisons. In
itially. $25 million were set aside tor the ECCP. bul wllh the 
add,!lon of new projocls and lhe lncorparallon of 01her on
going energy conservation projoc1s Info lho ECCP. pro
jecled funding eventually 101alled over S60 million. Addl
lional projects are slill underway, including a foasibtlily 
study of a central s1eam and chilled waler sys1em for mun;. 
clpal buildings In tower Manhattan. 
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